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\\ Meeting Formats Meetings
Decisions will be made X ?
Decisions will be communicated ?
Questions will be discussed X

Outcomes are tangible results and decisions X ?
Questioning and criticism are welcome X ?

The communicated decision is celebrated ? ?
The best result counts X ?

There doesn't need to be a result X

2¢y of exe.cutives'.work time is
spent in meetings 73%, of people work on something
O else during meetings
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